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1. OBIME ITIOJIOKEHUSA

1.1. Hacrosmmii AOKyMEHT B COOTBETCTBUM C moJioxkeHusiMmu DenepanbHoro 3akoHa «O
camoperyiupyembeix —opranuzanusx» ot 01.12.2007 Ne315-®3 omnpenensieT NPUOPUTETHHIC
HampaBjeHuss  gestenbHocTH — CaMOperyJimpyeMol  OpraHM3alldd  ayJAuTOpPOB  Accomuariuu
«ConpyxectBoy» (nanee - CPO AAC) na nepuon 2024 — 2026 rosl.

1.2. TlpuoputerHsie HampaBieHus aesrenbHocTd CPO AAC SBISFOTCS OCHOBOW Ui pa3pabOTKu
©XKETOHbIX IUIAHOB pPa0OThl OPraHOB YMPAaBICHUS, CICUUATH3UPOBAHHBIX, NPOPWIBHBIX U
MPEJCTaBUTEIBHBIX OPraHoOB, CTPYKTYpHbIX noapazaeneHuii CPO AAC.

1.3. JlanHBI JOKYMEHT pazpabortaH mia peanm3anuu aestenbHoctn CPO AAC, momnepkaHus |
pa3BUTHSA €€ LIEHHOCTEM.

2. HEHHOCTH CPO AAC

2.1. Ynennt CPO AAC pa3aessiioT cjieayriiue HeHHOCTH:

— unenamu CPO AAC moryTt OBITH TOJIBKO T€ JIMIA, B OCHOBY JESTEIHLHOCTH KOTOPBIX MOJOXKEH
OPUHLIKI cOOMI0IeHNs TpodecCHOHaNbHBIX cTaHAapToB, Koaekca mpodeccHoHanbHON ATHKU
aynutopa u [lpaBuia HE3aBUCHMOCTH ayAMTOPOB M ayAMTOPCKUX OpPraHMU3alMi, JOKaJIbHBIX
HopMmatuBHBIX akToB CPO AAC;

— cucreMa kopropatuBHoro yrpasieHus CPO AAC moibkHa MO3BOJISITH OTCTaMBATh MHTEPECHI B
o0racTu ayTuTOpcKoi nesrenbHocTy Kaxaomy wieHy CPO AAC BHe 3aBUCHUMOCTH OT MaciiTada
NEeSITeTLHOCTH €r0 KOMITAHUH WJIM PETHOHA, T1Ie OH BeJIeT CBOi OM3HeC;

— @mpu oTcTauBaHMM HUHTepecoB cBoux wieHoB CPO AAC Takke 0CO3HaeT HeoO0XOAMMOCTb
YUUTHIBaTh OOIIECTBEHHbIE UHTEPECH! U, B CiIydae KOH(IIMKTA, OOLIECTBEHHBIH MHTEPEC UMEET
IIPUOPUTET;

— olecrneyeHre MPUHLUIIA OTKPBITOCTH U Tpo3payHocTu nearenbHoctd kak CPO AAC, tak u
KaXKOr0 €€ YJCHA.

3. LIEJIVL M 3AJIAYH CPO AAC

3.1. Heasimu CPO AAC Ha 3TOT nepuoj sABJISIOTCA:
- BO3BpallleHHE JJOBEpUs K pe3yJibTaTaM ayJUTOPCKOM e TeIbHOCTH;
- COZIEHCTBUE AATIbHENIIEMY Pa3BUTHIO PbIHKA Ay JUTOPCKUX U COMYTCTBYIOIIMX YCIYT.

3.2. 3apauamu CPO AAC, peunieHne KOTOPbIX HEOOXOAUMO ISl JOCTHKEHUS YKA3aHHBIX LeJIeH,
SIBJISIIOTCS :

— MOBBILICHUE YPOBHS, 3(P(HEKTUBHOCTH U KaYeCTBAa CUCTEMBI KOHTPOJIS HaJl MPOodEeCCHOHATBHON U
nenoBoil gestenbHocThio wieHoB CPO AAC, cobmonennem wieHamu CPO AAC tpeOoBaHMil B
OTHOUICHUH 0E3yNpPeyHOH J1eNI0BOi (TIpodheCcCHOHANBEHON) peITy TalliH;

— CO3JaHK€ YCIIOBUH JJIsl pocTa MPO(PECCHOHAIBHOIO YPOBHS ayJUTOPOB;

— copeiicteue uiteHam CPO AAC B OCyIIECTBIEHMM HMH TNPEANPUHUMATENBCKOW U
poeCCHOHAIBHON ACATEIBPHOCTU Yepe3 cBoeBpeMeHHoe U dddextuBHOE okazanue CPO AAC
HEOOXOIUMBIX UM YCIIYT;

— yCHJIEHUE B3aUMOJICUCTBUS C MOTPEOUTESIMU ayAUTOPCKUX YCIIYT;

— OKa3aHHe METOAOJIOTMYEeCKON 1 nH(popMaMoHHOH noaaepxku wienam CPO AAC,;

—  NOBBIIIEHHE  HYPPEKTUBHOCTH  B3aMMOACHCTBHS  MEXAY  OpraHaMH  YIpPaBJICHHS,
CHELHMATU3UPOBAHHBIMU M TPOMUIBHBIMUA OpTaHaMH, C OIHOM cTopoHbl, 1 wieHamu CPO AAC, ¢

JPYTOM;
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— mnoBbllieHHe  A(P(GEKTUBHOCTH  B3aUMOJEUCTBUS €  TOCYJapCTBEHHBIMH  OpraHaMH,
po(hecCHOHATFHBIMH U OOIIECTBEHHBIMH OPTraHU3aIlUsIMU;

— TIOBBILICHHE YPOBHS BOCTPEOOBAHHOCTH M 3HAUYMMOCTH ayJAUTOPCKUX YCIyr B CHCTEME
00LIECTBEHHO-DPKOHOMUYECKUX OTHOLIEHMI;

— TIOBBIIICHHWE YPOBHS JOBEpHs AEIOBOrO0 COOOIIECTBAa M OOIIECTBA B ILIEJIOM K pe3ysibTaraM
OCYIIECTBJICHUS ayJUTOPCKOM 1€ATENbHOCTH;

— MOBBILIEHUE aBTOPUTETA POCCUHUCKOTO MPO(heCCHOHATBFHOTO COOOIIECTBA ISl YYaCTHsI B PELICHUH
HallMOHAIBHBIX U MEXIYHAPOIHBIX 3a/a4;

— co37]aHie HeOOXOIMMBIX YCIOBHI U MPEANOCHUIOK JIJIsl IPUBJICUEHUS MOJIOJICKH B MPO(ECCHIO;

— CO3JaHME YCIOBUM U MPEANOCHUIOK, HAINPaBIEHHBIX HAa POCT M paclIUPEeHHE pPbIHKA
BOCTPEOOBAHHBIX KAUECTBEHHBIX ayJUTOPCKUX YCIIYT.

4. OCHOBHBIE HAITPABJIEHUSA JEATEJIBHOCTHU CPO AAC

4.1. CoBepuieHCTBOBaHHE CHCTeMbl  KopmopatuBHoro ynpasiaenus CPO  AAC,
npeaycMaTpuBawliiee:

- npuopurezauuto aestenbHocty [IpaBnenns CPO AAC Ha Bonpocax CTpaTeru4eckoro yrpaBieHus
Y TUTAaHUPOBAHMUS;

— obecrieueHne APGEKTUBHOTO  OPraHU3AIMOHHOTO W (YHKIHMOHAIBHOIO  TOCTPOCHUS
TeppuTopuanbHoi cTpykTypel CPO AAC;

— COBEPIIECHCTBOBAHKME MEXaHHM3Ma IMPEAOTBPALICHUS U YPETYJIUPOBAHKUSA KOH(MINKTa HHTEPECOB B
nestenibHOocTH CPO AAC; yTOuHEeHHE KOMIETEHLIMHM OPraHOB YINPABJICHMS, UHBIX BBIOOPHBIX
opranoB, agmuHuctpaiuu CPO AAC, B TOM 4nciie B 4aCTH COOJIFOACHUS TIPUHITUIIA Pa3/ICICHUS
MMOJTHOMOYHH,

— COBEpPIICHCTBOBaHHWE CHUCTEeMbl BbIIBIKECHHS mpenctaButeneii CPO AAC mis obGecrniedueHust
3¢ (EeKTHBHOTO B3aUMOJICHCTBUS C OpraHaMu TOCYJapCTBEHHOW BiacTu (enepaapbHOoro u
PETHOHANILHOTO YpOBHEH, 00bEIMHEHUSIMHU TpearpuHUMaTesei (moiabp3oBaTeneil ayIMTOPCKUX
yCIIyT), Tpo(heCcCUOHATBFHBIMU OPTraHU3aIUsIMU Ay TMTOPOB U IPEICTABUTENICH CMEXHBIX OTpacien
JeATEeTbHOCTH POCCUM U IPYTUX TOCYAapCTB, MHBIMU TPETHbUMHU JIMLIAMH;

— noBblIeHHE 3()PEKTUBHOCTH pabOThl CHENMATU3UPOBAHHBIX, MPOPUIBHBIX, PEICTABUTEIbHBIX
opranoB CPO AAC, ux B3aUMOAEUCTBUS C JAPYTMMH KOMHUTETAMH M KOMMCCHUSIMH, BKJIIOYast
co3JaHMe MTara KoMIeTeHTHbIX coTpyAHHkoB CPO AAC mno HampaBlieHUSIM AESITEIbHOCTU
KOMHUTETOB M KOMHCCHM.

4.2. CosepmiencroBanue aeiicreyomeii B CPO AAC cucrembl BHEIIHEro KOHTPOJIS
aearenbHocTu (BK/I) ayauTopckux opraHusanuii, HHIMBHAYAJIbHBIX ayJAUTOPOB, ayJIMTOPOB,
HCKJII0YaKIed BO3MOKHOCTH pPadOThl HAa PBIHKE ayAUTOPCKHX YCJIYr HeA00pPOCOBECTHBIX
Cy0ObEeKTOB:

— 3aBeplleHUe nepexojia oT (HOPMAIBHOTO KOHTPOJIA K KOHTPOJIIO MO CYIIECTBY M IOBBILICHHE

s dexruBrHOcTH BK]] ip1 yC10BHM BRIMOTHEHHUS CIEAYIOMNUX ATAOB:
BO-TIEPBBIX, (POPMUPOBaHNE BBICOKOKBATU(HUIIMPOBAHHOTO IITATa KOHTPOJIEPOB U KypaTopoB; BO-
BTOPBIX, MepecMoTp mporenyp npoeaeHuss BKJ, B-tpeTpux, dhopMupoBaHre HOBOM CHCTEMBI
ouieHkH pe3ynbTatoB BK/I, koTopas Obl Moria ObITh NOHSATHA M UCIIOJIb30BaHa MOJIb30BATEIAMU
YCIIYT.

— (OopMHpOBAHHE CHUCTEMBbl MPEAYNPEKIAAIOMEI0 PHUCK-OPUEHTUPOBAHHOTO MOHHUTOPHHTA,
HAIpPaBJIEHHOT0 Ha MPOGUIAKTUKY U MperyNnpexIeHne HapylIeHn 00g3aTeIbHbIX TpeOOBaHUN
yreHamu CPO AAC, ¢ akIieHTaMM Ha BBISIBJICHME HETaTUBHBIX MHAMKATOPOB M BO3MOXXHOCTH
JIOTIOJIHUTEIIHOTO CAMOKOHTPOJIS.

4.3. Okazanne wieHam CPO AAC noaaep:KKu UX ayAUTOPCKOM 1esiTeTbHOCTH:
— TMPOBENCHUE PETYJISAPHOTO aHalu3a © OIEHKHM pPBIHKA ayJAUTOPCKUX YCIYyT C MEeJbIo
nHpopmupoBanus wieHoB CPO AAC u monb30BaTeNiel yCIyT B YaCTH OTKPBITON HHGOPMAIIHH,
SIBIISIOTIEHCS. HEOOXOAMMOM JJIsi OpraHu3aIuy uX 3QGEeKTUBHOTO B3aUMOCHCTBHS,
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— TIOCTOSIHHBIH MOHUTOPHMHT W aHaju3 HM3MEHEHWM 3aKOHOJATENbCTBa B cdepe ayauTOPCKON
nestenbHOCTH, npakTuku npumeHenuss MCA, Konekca mpodeccuonanbHOl 3THKH, [IpaBumi
HE3aBUCHMOCTH ayJUTOPOB M ayJUTOPCKUX OpraHM3alui, pa3paboTka peKOMEHJAalMi o
IIPUMEHEHHUIO C JOBEIECHUEM pe3ynbTaToB 10 uieHoB CPO AAC;

— mpoBeleHHE OOyyarollUX MEpOoNnpusATHA (BeOMHAPOB, «KPYIVIBIX CTOJIOBY», KOH(pepeHuuH,
CEMHUHApOB U T.I1.);

- IPOBEIEHUE MEpPONPUATHH, HEOOXOMUMBIX JJIs JaJbHEHIIEro pa3BUTUS BO3MOXKHOCTHU
UCTIOJIb30BaHUs IIU(PPOBOI MOAMUCH MTPH MOIMUCAHNN ayAUTOPCKOTO 3aKIIOUCHHUS;

- COBEpPLICHCTBOBAaHME  WHCTPYMEHTOB M JajbHEMIlee MOCiIe0BaTeIbHOE NPUMEHEHUE Mep,
HAIpPaBJICHHBIX Ha POTUBOAECHCTBHE arpeCCUBHBIM METO/IaM IIPOJBUKEHUS Ay AUTOPCKUX YCIIYT,
UCIIOJIb30BaHUIO HETOOPOCOBECTHBIX IPAKTUK KOHKYPEHTHOM O0pBOBI.

4.4. TloBblllIeHHE YPOBHS B3aUMO/IelCTBHS C OPraHAMM 3aKOHOIATEJIbHOI BJIACTH, PeryJIiTOpaMu
B 00J1aCTM ayIMTOPCKOIl /JeSiTeILHOCTH ¢ Heabl 0oJiee IPPEeKTHBHOIO NpeacTABIEHUS U
orcrauBaHusi uHTepecoB WwWieHoB CPO AAC, B TOM 4yucJ/ie B YACTH:

— BKJIFOUCHHUE TOBECTKH HE3aBHCHMOTO ayJuTa B OCHOBHBIC JOKYMEHTHI pa3BHTHUS (PHUHAHCOBOTO
pBIHKA U HAIlMOHATBHOM Oe3omacHocT Poccuiickoit denepanuu;

— CO3JaHHME CTAOWIBHBIX YCIOBHI OCYIICCTBICHUS IEATCIBHOCTH, MOJIpa3yMeBasl UCKIIOUYCHHE
NPAKTUKKA BHECEHUS PETrYJSpHBIX HM3MEHEHUH B 3aKOHOJATENbCTBO 00 ayJIUTOPCKOMN
JESITSIILHOCTH B YAaCTH TPEOOBAaHUH K Ay IMTOPCKUM OPTaHHU3AIUSAM M 00513aTCIIbHOMY ay/IHUTY;

— BHECEHUS B 3aKOHO/IATEIHCTBO M3MEHEHUH, TIPeyCMaTPUBAIOIIHX:

® yCHWJIECHHE KOHTPOJI U OTBETCTBEHHOCTH 32 HEMIPOXOXKACHHE 003aTEIbHOTO ayAHTa;

® pacuMpeHHe IpeaMeTa ayIMTOPCKON NesTENbHOCTH (BKIIOYEHHE B COCTAB Ay TMTOPCKUX YCIIYT
YCIIYTH T10 3aBEPCHUIO HE(PUHAHCOBOM OTYETHOCTH);

® 3aKpeIUICHHE TMOJHOMOYMU MO YYaCTHIO B OKa3aHUM ayJIMTOPCKUX YCIYT CIEIHAIUCTOB, HE
UMEIONUX KBATU(PUKANMOHHOTO arTecTaTa ayautopa (B YacTHOCTH, IOMOIIHWKOB U
ACCHCTEHTOB ayAHTOPOB), a TakKe ayJUTOPOB C KBaNU(UKAIMOHHBIMU aTTecTaTaMu,
BeLmanHbIMHU 10 01.01.2011;

® OIpEJEICHNE BO3MOXXHOCTH MCIIOTHEHUS! (PYHKIIUN €TMHOIMYHOTO UCIIOJIHUTEILHOTO OpTraHa
(pyKOBOIUTENSI) Ay TMTOPCKOM OPraHU3allMU TOJIBKO B OJHOM ayAUTOPCKONH KOMIIaHHH.

4.5. CoBeplIEHCTBOBAaHHE CHCTeMbI B3aUMO/AECTBHUS € M0JIb30BaTEJISIMU AYIMTOPCKUX YCJIYI:

— OIIpPEACIICHUE CTPATEruu U TAKTUKHU B3aUMOJICUCTBUS C IIPEIBAPUTEIBHBIM YTOYHEHUEM OLICHKH U
O’KMJIaHWM IOJIb30BATEICH OT pe3yJbTaTOB OKa3aHUs ayJAUTOPCKUX YCIYI B KPaTKOCPOYHOM,
CPEIHECPOYHON U JOJITOCPOYHON MEPCIEKTUBAX;

— aktuBu3anus npeacraButenscTBa CPO AAC B myOMMUHBIX MEKAYHAPOIHBIX M 00LIEPOCCUHCKUX
MEPONPUATUSIX C YYaCTUEM TOCYJapCTBEHHBIX OpraHoOB, OOIIECTBEHHBIX OpraHu3aluil u
MIOJIB30BATEICH ayAUTOPCKUX YCIYI 4Yepe3 MEXaHHU3M CHCTEMATHYECKOro IUJIaHUPOBAHUA U
MOJIOTYETHOCTHU O TOCTUTHYTHIX pe3yibTaTtax nepeq CPO AAC;

— COBEpIICHCTBOBAaHHE CHCTEMBl PACKPBITHS HMH(MOPMAIMM O JACATENbHOCTH ayAMTOPCKUX
OpraHu3alui, HHINBUIYAIbHBIX aAyJUTOPOB B MHTEPECAX MOJb30BATENIEH ayAUTOPCKHUX YCIYT,
UMEIOIIMX IPaBO Ha MOJIyYeHHE TIOJTHOHN U TI0CTOBepHOU HH(OpMAIH 0 CyObEKTax ay IMTOPCKON
JeATeIbHOCTH, B TOM uyucie opranu3anuss Ha caiilte CPO AAC cneunuanbHOro paszena,
[IPEAHA3HAYEHHOTO II0JIb30BATEISIM AYJUTOPCKUX YCIyr, MU pa3sMELICHUS aKTyaJbHOU
pacimpeHHoN nHpopMauu 00 yJacTHUKaX ayIUTOPCKOTO PhIHKA,;

— COBEpILIEHCTBOBAHME MEXAHM3MOB OTOOpa ayIUTOPCKUX OpraHU3alUi, BKIIOYAs MOATOTOBKY
pEeKOMEeH 1Al TI0 OIIEHKE TPYy103aTpar, HeOOXOIUMBIX JJIsl IPOBEICHUS ayJUTa B COOTBETCTBUH
¢ TpeOOBaHUSIMH HOPMATHUBHBIX MPaBOBbIX akKTOB U MCA;

— TOBBIIIEHHE 3HAYMMOCTH OyXraaTepckoil ((PMHaHCOBOI) OTYETHOCTH M PE3YJIbTATOB ayIuTa s
BHEIIIHHX NOJIb30BATENIEH, BKIKOYAs TOCYAAPCTBEHHBIE OPTraHBbl.

4.6. Hudposuzauus nesareabHoctu CPO AAC:
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JanbHEWIee TMOBBIIIEHNE YPOBHS HU(POBU3ALUU BCEro BHYTPEHHETO M BHEUIHEro oOMeHa
uHpopMaLrell ¢ KOHEYHOM LeNbI0 JIMKBHIAIMA OyMa)KHOTO JOKYMEHTO000pOTa TaM, TAe 3TO
3aKOHOJIaTEILHO HE TpedyeTcs;
dopmupoBanne 0a3 maHHbIX ¢ Marepuanamu s wieHoB CPO AAC wu pazpaborka IT-
WHCTPYMEHTOB i OBICTporo moucka wuHpopmamuu B Takux Oa3ax (co3gaHue OOTOB,
MHCTPYMEHTOB 00pabOoTKU O0JbIIero oobemMa JaHHbIX U T.1.);

— IPOBCACHUC aHaIn3a HOTpe6HOCTeﬁ AYIUTOPCKUX OpFaHI/ISaHI/Iﬁ U CIICHUAJIM3UPOBAHHBIX OPraHOB

CPO AAC B mporpaMMHBIX MpOAYKTax Majs IMpoBeAeHUs Oosiee 3PPEKTUBHOIO ayaAuTa U
KOHTPOJISL AEATEIBHOCTU C LEIbI0 CTUMYJIMPOBAHUS CO3AaHUS TaKUX MPOIYKTOB POCCHHCKUMHU
pa3paboTuUKaMHu.

4.7. IlpuBjeyeHue MOJIOABIX KAIPOB B ayIUTOPCKYI0 Mpo(eccuio:

4.8.

npoBeaeHre paborel B CPO AAC mo KOOpAMHAIMKM JEWCTBHH CTPYKTYpP, YYaCTBYIOIIMX B
MpoIecce MpeoCcTaBIeHuUs MPOGHILHOTO 00pa30BaHusl, TIPOBEICHUH aTTECTAIIUHU U TaTbHEHIIIEro
noBbIieHus kBanupukauu ayautopo (CPO AAC, npoduibnbie yueOHbIe 3aBeacHus, AHO
«Enmunas artecranimoHHas Komwuccus», akkpeauroBaHHbie CPO AAC y4eOHO-METOAHYECKUe
HEHTPbI) C 1eNbl0 BBIPAOOTKH CHCTEMBI, KOTOpas oOecmeunia Obl IJIAHOMEPHBIN
NpOECCHOHANIBHBIA POCT CIEUUATUCTOB U CHOCOOCTBOBaja Obl MPHUBJICYCHHUIO MOJIOJIECKH B
ayJIMTOPCKYIo mpodeccutio;

MIPOBE/ICHUE aHANIM3a PHIHKA MOJIOABIX KaJpPOB JUIsSl BHISABJICHHS MPUYUH MOHMKEHHOTO CIIPOca C
UX CTOPOHBI Ha ayJAUTOPCKYIO MPOQECCHIO C IENbI0 BEIPAOOTKH KOHKPETHBIX MPEIJIOKEHUN 110
YCTPAHEHUIO TaKUX MPUYHH.

IIpuopurernoe B3aumopeiicteBue CPO AAC c¢ npodeccMoOHAIBHBIMH ayAUTOPCKUMH

o0bennHeHussMu u peryastopamu crpan EADC ¢ wmeJp0 HeaomyumeHHMsi HeraTHBHBIX
NMOCJIeICTBUI VISl MPeINPUHUMATENbCKON JeaTeJbHOCTH WwieHoB CPO AAC ot o0bennHeHust
ayJAUTOPCKHMX PHIHKOB YKA3aHHBIX CTPaH.

- Pa3BUTHE KOHTAKTOB C peryisitopamMu aYI[I/ITOpCKOﬁ ACATCIIBHOCTU APYKCCTBCHHBIX CTPAH.
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